PADINI HOLDINGS BERHAD ( COMPANY NO.: 50202 – A ) 


Date : 05.10.2001

UNAUDITED RESULTS OF THE GROUP

FOR THE FOURTH QUARTER ENDED 30th JUNE 2001
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NOTES

1.
Accounting Policies









        

The fourth quarter financial statements have been prepared using the same accounting policies and methods of computation as compared with those used in the most recent financial statements.

2.
Exceptional Items

There was no exceptional item in the quarterly financial results under review.

3.
Extraordinary Items


There was no extraordinary item in the quarterly financial results under review.

4.
Taxation 


The Provision for Taxation in the Balance Sheet contained an amount for RM26,458.00 that had been transferred from the Deferred Taxation Account, but no material adjustments have been made in the quarter under review for under or over-provision for taxation in respect of prior years.

5.
Pre-acquisition Profit


There were no pre-acquisition profits or losses for the quarter under review.

6. 
Profit on sale of Investments and/or Properties
During the quarter under review, there were no disposals of investments in quoted securities, or properties.

7.
Quoted Securities 

a) No purchases or disposals of quoted securities were made during the quarter under review; however certain debts due from Taiping Consolidated Berhad to two of the Group’s subsidiary companies were replaced by 20,060 units of ICPS issued by Taiping Consolidated Berhad. The ICPS in question were originally issued at  a value of RM1.00 per unit


b) (i) Costs of quoted securities held at the end of the quarter under review were @ RM20,060


b) (ii) Book value of quoted securities held at the end of the quarter under review were @ RM20,060


b) (iii) Market value of quoted securities held at the end of the quarter under review were @ RM5,215.60

8.
Effects of changes in Composition of the Company


There were no changes in the composition of the Company during the quarter under review.

9.
Status of Corporate Proposals


At the date of this report, no corporate proposals which had been announced, remain uncompleted.

10.
Seasonal or Cyclical Factors 


As the Group’s operations are basically centred in the retail sector, the incidence of major local festivals, school holidays, and rainy season, will generally have an impact upon turnovers and margins.

11.
Corporate Finance Developments


No issuances and repayments of debt and equity securities, shares buy-back, shares cancellations, shares held as treasury shares, or resale of treasury shares, were made during the quarter under review.
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12. Group Borrowings and Debt Securities
	
	Secured Debt

(RM’000s)
	Unsecured Debt

(RM’000s)
	Total

(RM’000s)

	Long term – leasing & HP
	
	618
	618

	Short term – bank
	5,915
	2,404
	8,319

	Short term – leasing and HP
	
	937
	937

	Total
	5,915
	3,959
	9,874



Secured debts refer strictly to those debts secured by charges made on properties owned by the Group. All debts, whether secured or otherwise, are also collaterised by corporate guarantees issued by the Company. All borrowings indicated above are denominated in Ringgit Malaysia and represented balances standing as at 30th June 2001.

13.
Contingent Liabilities


At the date of this report, the Company had provided corporate guarantees amounting to RM40,266,000.00 to several financial institutions in the normal course of securing banking facilities, leasing and hire-purchase finance for the Group’s operations.

14.
Off Balance Sheet financial instruments


At the date of this report, the Group does not have any financial instruments with off balance sheet risks.

15.
Material Litigation


As at the date of this report, the Group has no knowledge of any pending material litigations either against the Company or any of its subsidiaries.

16. Segmental Reporting

	Segment
	Revenues

( RM’000s )
	Profits before tax

( RM’000s )
	Assets employed

( RM’000s )

	Investment & Management
	9,873
	9,121
	44,550

	Wholesale & Retail
	35,247
	4,212
	88,698

	Manufacturing
	1,454
	(774)
	4,769

	Consolidation Adjustment
	(12,124)
	(9,337)
	(42,483)

	Total
	34,450
	3,222
	95,534



The Group’s business were predominantly carried out in Malaysia, and therefore information by geographical segment was not applicable.
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17.
Comments on material change in profits before taxation
	
	Quarter ended 30.06.2001

( RM’000s )
	Quarter ended 31.03.2001

( RM’000s )

	Turnover
	34,450
	44,604

	Profit before taxation
	3,222
	1,009


The profits before taxation for the fourth quarter had risen by about 219% when compared to that achieved in the previous quarter. The increase was due mainly to the improved gross margins earned during the quarter. Even though the turnover for the quarter had fallen by about 23% when compared to those of the previous quarter, the bigger sales volume of the previous quarter had been largely achieved by sales promotions and markdowns. 

On the back of the lower turnovers, operating expenses for the current quarter also fell by about 15% when compared to that of the previous quarter. 

18. Review of performance of the Company and its principal subsidiaries


The consolidated turnover for the quarter under review was at RM34.45 million, and the profit before taxation was at RM3.22 million. 

The Group’s four main brands, namely, Vincci, Padini (including Padini Authentics), PDI, and Seed continued to perform as expected; as a result, revenues for the subsidiary companies involved in the operations of those brands, have remained encouraging. 

Two of the subsidiaries, Mikihouse Children’s Wear Sdn Bhd, and Yee Fong Hung Sdn Bhd, which were responsible for the Miki, Rope` and P&Co. labels were not performing as expected, and revenues from sales have been slacking.  Remedial actions have been planned for the brands concerned, and the Group remains confident that over time, the situation would improve for the two companies mentioned.

As can be seen from note (16), the manufacturing companies continued to turn in poor performances, and a loss of RM774,000 was incurred by them for the quarter under review. The decision whether to continue with the operations of the factories would have to be made quickly.

19. Current financial year prospects


Difficult though the economic conditions during the current financial year had been, the consistently strong market presence of the Group’s brands had contributed significantly to the Group’s performance.  Besides improving upon its existing franchise programme to help boost future revenues, the Group is also taking measures to upgrade its operations so that it can compete regionally in the years to come. These two plans of action will hopefully provide the Group with a more stable as well as a larger revenues base in the years ahead.

20.
Variance in profit forecast and shortfall in profit guarantee


The profit before taxation forecast and the profit guarantee for the year ended 30.06.2001 are at RM6,211,000 and RM4,300,000 respectively. The actual though unaudited profit before taxation for the same financial year was at RM10,108,000, and therefore the Company had met both the profit before taxation forecast and the warranted profit before taxation amount for the financial year mentioned.


The actual results have varied considerably from the forecast and warranted figures because of the big variance between the forecast turnover (@ RM89.64 million) and the actual turnover of RM164.75 million. As the forecast and actual gross margins, and the forecast and actual expenses over turnover percentages have remained more or less consistent, the larger actual turnover have therefore caused the large variance between the forecast and actual profits. 

21.
Dividend

No dividends have been recommended or declared during the quarter under review.

